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PLAN OSKY

A Comprehensive Plan for Oskaloosa, lo




PlanOsky

What is a Comprehensive Plan:
AA guide for development policy.

AA context for making key land use and
public investment decisions.
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AA tool to guide city priorities and

directions, including capital improvement
programming.

AA strategic document that is adapted to | s 21
the specific needs and hopes of the city.
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A Comprehensive Plan




Advisory Committee

A Shawn Christ Development Services Director

A BrantBollman Cityresident FACE)ptimists

A JoeCaligiuri  Cityresident CityCouncil

A TomFlaherty Cityresident Mahask&ounty

A JimHansen  CityresidentMuscoLighting

A KatieJohnston Cityresident Businesswner

A CodyLandgrebePlanningarearesident BOA

A AndyMcGuire Cityresident DailyAuditorium,Chamber
A ScottMoore  Cityresident PZ Commission

A EmmaRodriguez Planningrearesident Businesswner
A LindaRussell  Cityresident PZ Commission Citizen Engageme

A LindseyThomas Cityresident Mahask&ounty

A Molly Walker  Cityresident Businesswner



Schedule Update
@ Project Launch

Input Today: Tomorrow: Tomorrow: Implementation
Collect and Land Use & Special  Plan Elements &
Analyze Data Area Concepts Zoning Ordinance

Approval



Oskaloosa Comprehensive Plan & Zoning Code Schedule

We propose a 22-24 month schedule. In our experience, zoning code especially require adequate time for staff review of material. The schedule
builds in some meeting that may not be necessary as the process moves along.

1. Public Engagement

*
[Js Plan Advisory Committee
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#gn  Public Meeting/ Open House

0 Major Events
@ Deliverables
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Kick-off Project Listening Community  Committee Interim Implementation Comp Plan
Meeting  Brand  Sessions for Roundtable  Comp Plan Update Workshop with ~ Open
with Comp Plan Studio to Council PZ&Zoning  House
Staff Public  and Zoning Kick-off or PZ Update Process &
Engagement Presentation Kick-off Zoning
Plan & toPZ Community
Soft Launch Information
Online Meeting
Tools
2. Oskaloosa Today (=) Oskaloosa Today Report
3. Oskalo | Oskaloosa Tomorrow Report
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g kA Kick-off ~ Community Development  Attend Attend Implementation
C = Profile Principles Studio Studio

[ =) Plan Elements Draft

| =) Zoning Diagnosis & Outline
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Attend
Open House

The planning team
was in town for adays
In March for an
Intense working
session with the
public. We could not
covereverything, but
focused on the highes
priorities.
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Major Events
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builds in some meeting that may not be necessary as the process moves along.
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Comp Plan Approved PZ Update JointPZ/  Community PZApproval  Council
Meeting Council  Information ~ Meeting Meeting

Meeting Meetings

Procedures &

7-ZoningText Drafting () El | 8] Administration
Districts, Parking, Signage Supp. Regs
Uses Landscaping

8.D Public Draft

(=) Zoning Map
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Listening Sessions

A Listening Sessions A Arts and Culture Roundtable
A November 1617t A Input materials for Eggs and Issues ym
A Groups: A University Park

A Seniors, Residents (6) A High School Class

A Chamber, Downtown groups (8)
A Musco(6)
A Housing Providers (5)
A County Staff (3)
A William Penn (18)
A Employers (3)
A School District
A Hospital
A OskyEngineering
A Realtors/Developers (6)
A Boards and Commissions (4)




Mapping Comments and Themes
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- Connect bowling alley to skate rink, shopping
-@- Provide a safe bike/pedestrian route to
complex to the south o e oy el « peved o

from the Recreation Trail to the

- The mall for an indoor park, garden, climate

Services, or similar. Currently, bikers

CO ntrOI Ied recre atl O n . have to climb a steep path in this area

to reach the road/sidewalk, or ride on
Hwy 432 from Pella or Orchard Ave

- Add more experiences at the mall.
- Redevelop the site south of the Super 8 on 8 3 e sy
- Redevelop site east of old Slumberland on 8 3
- Restaurant near Fairfield Inn.

@ Start a discussion




Survey Responses

What do you believe Of this list, pleasenkitems that you believe
are Oskaloosa'greatest assetsplease  should be the city'top priorities.

rank at least 5) Community

Community 1.  Grow local businesses

Family Friendly
Historic Character

Ok owhE

Arts and Cultural Attractions,
Events

Parks and Outdoor Recreation o

3.
Downtown District 4
5

Improve infrastructure in older
neighborhoods

Alttract more diverse industries

Strengthen Downtown as a destination
Provide a wider variety of housing types,
Including apartments attached houses, anc
condominiums



Preliminary Challenges and
Opportunities

Opportunities Challenges
A Population growth A Incomes perhaps lower than other areas in
lowa

A Attraction of families (284 age cohort, X o )
median age decreasing) ACSg aySié K22dzaAy3I dzy Al 3
several years

A Vacancy rates increasing? (more investigation
needed)

A Becoming more diverse .
9 A Lower median home values

A Generally diverse workforce
A Increasing incomes (over inflation)

More renters than peer cities



Oskaloosa Tomorrow




