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SECTION ONE / LETTER OF INTEREST

June 21, 2022
City of Oskaloosa
Attn: Shawn Christ, Development Services Director
220 South Market Street
Oskaloosa, Iowa 52577

RE: REQUEST FOR PROPOSALS – OSKALOOSA COMPREHENSIVE HOUSING NEEDS ANALYSIS
Dear Mr. Christ and Members of the Selection Committee,
On behalf of the Confluence team, thank you for the opportunity to submit our response to your Request for Proposals to
assist with the update of the Oskaloosa Comprehensive Housing Needs Analysis
Our team brings proven experience in demographics and housing analysis, and comprehensive planning. As it relates to
housing, our comprehensive plans provide extensive understanding of the current state of the community’s housing stock,
economic drivers, and future demands. Additionally, we have experience in creating housing needs analyses to provide
communities with the data to qualify for State funding assistance. Each community we work in is unique and so are the
assessments and plans we create for them. Our plans and analyses are individually tailored to meet the needs and priorities
of the community we are serving.
Within our proposal, we have detailed our approach, experience, scope, and fee for the completion of the housing needs
analysis. We can modify our approach, schedule, and fee as necessary to best meet the needs, timeline, and budget of
Oskaloosa.
We are excited about this opportunity to become your partner in progress, and we look forward to discussing our
qualifications and approach with you in further detail. Thank you in advance for your consideration.
Respectfully,

Christopher Shires, AICP
Principal-In-Charge + Project Manager
Confluence, Inc.
525 17th Street
Des Moines, Iowa 50309
cshires@thinkconfluence.com
515-975-1050 (mobile)
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SECTION TWO / FIRM BACKGROUND

FIRM BACKGROUND
CONFLUENCE, INC., is a planning, urban design, and
landscape architecture firm with over 70 professional planners
and landscape architects with offices in Des Moines, Kansas
City, Cedar Rapids, Omaha, Sioux Falls, Fargo, Minneapolis,
Chicago, and Denver. We have been providing design and
planning services to a wide variety public and private sector
clients for over 24 years.
We are industry leaders in stakeholder participation and public
engagement and experts in comprehensive planning, land use
analysis and growth scenario planning, urban design, parks
and recreation planning and design, and plan implementation.
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SECTION TWO / FIRM BACKGROUND

WHO WE ARE / CONFLUENCE

LOCATIONS

Des Moines
525 17th Street
Des Moines, Iowa 50309
515.288.4875

Confluence is a professional consulting firm comprised of landscape architects,
urban designers and planners. Our staff of 70+ includes 38 licensed landscape
architects and AICP certified planners—and our firm is comprised of energetic,
creative, and passionate people who are involved in making our communities
better places to live. We assist our clients on a wide range of public, educational,
institutional and private sector projects. Our landscape architects are licensed to
practice in California, Colorado, Georgia, Kansas, Idaho, Illinois, Iowa, Michigan,
Minnesota, Missouri, Montana, Nebraska, New Mexico, Nevada, North Dakota, Ohio,
Pennsylvania, South Dakota, Tennessee, Texas, Utah, Wisconsin, and Wyoming—and
this list continues to grow to meet our client’s needs.

Kansas City
Cedar Rapids
Minneapolis
Omaha
Sioux Falls
Fargo
Chicago
Denver

WHAT WE DO

Simply stated—we create places full of life. The diversity of our work and expertise
has become a hallmark of our firm, and it’s a big reason why our clients engage us
again and again to help establish their next creative vision for the future. We offer a
wide array of design and planning capabilities, handling everything from stakeholder
and community engagement activities, to crafting urban design and community
planning solutions, to representing our clients during construction implementation.
With over twenty years of award-winning experience and hundreds of completed
projects, Confluence has shaped the practice of landscape architecture, planning and
urban design across the Midwest, and we love what we do. What can we do for you?

Our network of nine offices, located
throughout the Midwest, provides value to
our clients through our depth of experience
identifying, developing and applying
emerging creative trends and best practices.

HOW WE WORK

Our creative process is focused on collaboration and insightful interaction with our
clients, consultants and the community in which we work. We begin by gaining an
insightful and objective understanding of each project, including how it fits into the
surrounding context. From vision to completion, our team excels in collaborating to
shape and achieve your “what’s next”—while also planning ahead on your long-term
strategy. The diversity of our practice and professional experience provides a solid
framework upon which to build successful strategies for achieving our client’s goals.
Confluence brings together people, energy and ideas to shape the future of our
communities. We strive to achieve the inherent potential within each project while
naturally making our world a better place.
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SECTION THREE / FIRM EXPERIENCE

FIRM EXPERIENCE
Included on the following pages are project sheets for work
samples showing our experience in completing relevant
Comprehensive Plans and Housing Analyses for several
communities. We embrace the unique circumstances and
needs identified in each community—and the plans we
deliver are customized to reflect the input we have received
throughout the planning process. What is not unique to each
community is the need for open communication with staff,
elected officials, board and commission members, residents,
property owners, and other community stakeholders.
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SECTION THREE / FIRM EXPERIENCE

REFERENCES
Below is a list of municipal clients for which Confluence was the lead agency in providing
Comprehensive Planning services similar to what is requested in the City’s RFP.

STEPHEN LACHKY | PARKVILLE 2040 MASTER PLAN / PARKVILLE, MO
Community Development Director, City of Parkville
8880 Clark Ave, Parkville, MO 64152
slachky@parkvillemo.gov / 816.741.7676

RANDI SHANNON | PLANNING PAOLA / PAOLA, KS
City Manager, City of Paola
19 E Peoria St, Paola, KS 66071
rshannon@paolagov.org / 913.259.3600

ANTHONY BROWN | ENVISION ADEL 2040 / ADEL, IA
City Administrator, City of Adel
301 S. 10th Street, Adel, IA 50003
abrown@adeliowa.org / 515.993.4525
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SECTION THREE / FIRM EXPERIENCE

PLANNING PAOLA 2040
Planning Paola 2040 is a Comprehensive Plan for the future of
Paola, Kansas. This project, unique for its additional stand-alone
Housing Needs Analysis, provides an in-depth understanding of
the current housing stock in Paola, projections for demand, and
recommendations for goals, policies, and action items.
Discussions with the City of Paola led our Consultant Team down a path to produce a
more thorough, in-depth analysis of the current housing stock in Paola, Kansas. This
housing needs analysis ran parallel to the Comprehensive Plan, utilizing public input
and engagement to guide policies and action items, in addition to the quantitative
analysis. The quantitative analysis was comprised of a demographic snapshot,
market analysis, housing trends, and windshield survey to generate a broader
understanding of Paola’s housing stock by the numbers. The windshield survey
was completed by the team, driving throughout the community to take inventory
of dilapidated and deteriorating structures. The culmination of the Comprehensive
Plan’s data and these quantitative data points provided detailed policies and action
items for implementation throughout the community.

PROJECT DETAIL
Location
Paola, Kansas
Client
City of Paola
Size
5,611 population (2019)
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SECTION THREE / FIRM EXPERIENCE

GLADSTONE HOUSING STRATEGY FRAMEWORK
PLAN
Although the City is landlocked by adjacent cities and is almost
entirely developed, it has experienced recent growth and
redevelopment near its City center.
This recent growth is a demonstration of how the City has proactively guided its
future growth and redevelopment by providing extensive planning processes to
their community, allowing them to stay ahead of the curve and be responsive and
proactive in decision-making for the community’s needs. Confluence assessed the
existing housing stock to help identify any issues or areas of concern. With most of
their housing stock built post World War II and many of those residents still living in
the Gladstone area today, the City is being proactive to study the evolving needs of
the community relative to providing a healthy range of housing choices. This includes
understanding how to support older residents while attracting young families and
professionals looking to relocate to Gladstone. The three primary goals of the study
were to analyze available neighborhood and housing data to understand existing
trends and socioeconomic dynamics, preserve and enhance Gladstone’s quality of
life by improving housing opportunities and provide recommendations address the
evolving housing needs of the community.

PROJECT DETAIL
Location
Gladstone, Missouri
Client
City of Gladstone, Missouri
Size
24,063 population
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FIGURE 2.2 - GLADSTONE TAPESTRY SUB-PROFILES

A

Comfortable Empty Nesters

B
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Note: The dominant demographic
tapestry category present in each
census tract is noted on this map.
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SECTION THREE / FIRM EXPERIENCE

PARKVILLE 2040 MASTER PLAN

PROJECT DETAIL

The City has been experiencing tremendous growth over the
last decade, and this planning process was designed to help the
community properly guide future development.

Location
Parkville, Missouri

Parkville has a quaint and historic downtown area that is thriving with new local
shops, restaurants, and boutique lodging accommodations, and is uniquely
positioned directly adjacent to the Missouri River. The community wants to protect
this place while also encouraging complimentary growth and investment that
allow it to reach its full potential. At the same time, the community is expanding
exponentially with new apartments and a broad array of more affordable housing
choices, retail, and a tournament-oriented baseball complex on the west side along
the I-435 corridor—which is shifting the density dynamic within the community.
Using our creative online platform, our team was able to successfully engage the
community throughout the planning process to shape the plan—including a future
land use plan and policy recommendations for the preservation of existing trees,
streams, and steep slopes. The plan also calls for a complete streets methodology
to guide future multi-modal enhancements to the transportation network. A copy
of the approved plan can be found at this link: http://books.thinkconfluence.com/
books/jqtq

City of Parkville, Missouri

Client

Size
6,724 population
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SECTION FOUR / PROJECT TEAM

PROJECT TEAM
The Confluence team is excited by the opportunity to become
your partner in progress and is prepared to lead the update
of a Comprehensive Housing Needs Analysis to establish a
thorough understanding of current conditions and future
housing demands. We are pleased to submit our professional
planning qualifications to develop a Comprehensive Housing
Needs Analysis that is community-focused and data-driven. We
have assembled an experienced team with local knowledge
and Midwest experience that will provide the City of Oskaloosa
with the best possible outcome.
Christopher Shires, AICP, is a Principal with Confluence
and will serve as Project Manager responsible for all project
deliverables, coordinating with our team members, and
attending all key meetings. Chris has over 27 years of county
and city planning experience. Before joining Confluence,
he served for more than 18 years in the public sector, first
as a City Planner and later as City Development Manager
with the City of West Des Moines, Iowa. In those roles,
Chris annexed territory, developed master plans and longrange plans, reviewed and processed many hundreds of
development applications for retail, mixed-use, office, and
residential projects that represented billions of dollars in
new development and building construction. This public
sector experience has provided him unique expertise in the

development and implementation of comprehensive plans,
strategic plans, corridor and redevelopment plans as well
as drafting zoning and subdivision regulations, city codes
and policies, and design guidelines. Since joining Confluence,
Chris has led the creation of dozens of comprehensive plans,
corridor plans, and master plans for communities throughout
the Midwest.
Jane Reasoner, AICP, is a Planner II with Confluence and
will provide planning, GIS mapping, graphics, and detailed
demographic and economic analysis for the project. Jane
is experience in delivering comprehensive and detailed
demographics and economic analysis and has worked on
numerous Comprehensive Plans for communities in Iowa,
Missouri, Kansas, and South Dakota and served as a project
manager.
Abbey Hebbert is a Planner I with Confluence and will
assist with public engagement, website development and
management, GIS mapping and project graphics, housing
analyses, and document drafting. Abbey has a passion for
helping communities identify their housing strengths and
opportunities and has worked on a variety of Comprehensive
Plans throughout the Midwest.
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SECTION FOUR / PROJECT TEAM

ORGANIZATION CHART
All key staff indicated in the organizational chart to the right
have the capacity and availability in their schedules to begin
work on your project immediately. Chris will be the Project
Manager, serving as the main contact with the City and
attending all key meetings. Chris and Abbey are located in
the Des Moines office. Jane works remotely from Baltimore.
Resumes for Chris, Jane, and Abbey are provided on the
following pages.
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SECTION FOUR / PROJECT TEAM

CHRISTOPHER SHIRES, AICP

PRINCIPAL-IN-CHARGE+ PROJECT MANAGER / CONFLUENCE
PROFESSIONAL + CIVIC AFFILIATIONS
American Institute of Certified Planners (AICP) / July 2001 to Present
American Planning Association (APA) / January 1994 to Present
American Planning Association (APA), Iowa, Nebraska and Kansas Chapters
• Conference Planning Committee / March 2009 to Present
• Board Member / March 2014 to Present
Urban Land Institute (ULI) / October 2013 to Present
City of West Des Moines Leadership Development Program
• Tier I / June 2006
• Tier II / November 2006
• Tier III / May 2013

CURRENT + NOTABLE PROJECT EXPERIENCE
Planning Paola 2040 / Paola, Kansas

Chris brings years of city and
county planning experience to
the team, both in the public and
private sector. He is skilled in
preparing comprehensive plans,
land use plans, corridor and
redevelopment plans as well as
drafting zoning and subdivision
regulations, city codes and policies,
and design guidelines.

Gladstone Housing Strategy Framework Plan / Gladstone, Missouri
Parkville 2020 Master Plan / Parkville, Missouri
Merriam Comprehensive Plan / Merriam, Kansas

PROFESSIONAL
EXPERIENCE

Adel Comprehensive Plan Update / Adel, Iowa

27 Years of Experience

Fairfield Comprehensive Plan Update / Fairfield, Iowa

8 Years with Confluence

Ottumwa Comprehensive Plan / Ottumwa, Iowa
Johnston Town Center + City Hall / Johnston, Iowa

EDUCATION

Ankeny Parks Master Plan / Ankeny, Iowa

Iowa State University
Bachelor of Science, Community
and Regional Planning / Spring

Mission Comprehensive Plan Update / Mission, Kansas

1995

The Ankeny Plan 2040 Comprehensive Plan / Ankeny, Iowa

Webster County Comprehensive Plan Update / Fort Dodge, Iowa
Roeland Park Comprehensive Plan Update / Roeland Park, Kansas
Norwalk 2040 Comprehensive Plan / Norwalk, Iowa
Cedar Rapids Greenway Parks / Cedar Rapids, Iowa

PROFESSIONAL
REGISTRATIONS
American Institute of Certified
Planners: #016692

Van Meter Comprehensive Plan Update / Van Meter, Iowa
Southwest Infrastructure + Planning Study / Des Moines, Iowa
Carlisle Comprehensive Plan / Carlisle, Iowa
Sioux Center Zoning Code Update / Sioux Center, Iowa
1620 Clark Street Planning Study / Omaha, Nebraska
Burlington Area Wide Plan / Burlington, Iowa
Bondurant Region Commercial Master Plan / Bondurant, Iowa
Mount Vernon Corridor Plan / Mount Vernon, Iowa
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SECTION FOUR / PROJECT TEAM

JANE REASONER, AICP
PLANNER II / CONFLUENCE

PROFESSIONAL + CIVIC AFFILIATIONS
American Institute of Certified Planners (AICP)
American Planning Association

CURRENT + NOTABLE PROJECT EXPERIENCE
Planning Paola 2040 / Paola, Kansas
Parkville 2020 Master Plan / Parkville, Missouri
Adel Comprehensive Plan Update / Adel, Iowa
Fairfield Comprehensive Plan Update / Fairfield, Iowa
Ottumwa Comprehensive Plan / Ottumwa, Iowa
Ankeny Comprehensive Plan / Ankeny, Iowa
Polk County Comprehensive Plan Update / Des Moines, Iowa
South of Gray’s Lake Master Plan / Des Moines, Iowa
Bondurant Comprehensive Plan Update / Bondurant, Iowa
University Avenue Redevelopment Plan / West Des Moines, Iowa
Roeland Park Comprehensive Plan Update / Roeland Park, Kansas
Webster County Comprehensive Plan Update / Fort Dodge, Iowa
Van Meter Comprehensive Plan Update / Van Meter, Iowa
Norwalk 2040 Comprehensive Plan / Norwalk, Iowa

Jane brings an interest in the
environment and sustainability
to every project. She has worked
on many comprehensive plans
across the Midwest designing
interactive engagement strategies
and providing population,
environmental, parks and
economic analyses.

PROFESSIONAL
EXPERIENCE
6 Years of Experience
5 Years with Confluence

Carlisle Comprehensive Plan / Carlisle, Iowa

EDUCATION

1620 Clark Street Planning Study / Omaha, Nebraska

University of South Dakota
Bachelor of Arts / 2012

Cedar Falls Master Plan / Cedar Falls, Iowa
Shakopee Park Trail Recreation Master Plan / Shakopee, Minnesota
Freeborn County Rails to Trails Master Plan / Albert Lea, Minnesota

Georgia Institute of Technology
Master of City and Regional

MPRB North Service Area Master Plan / Minneapolis, Minnesota

Planning / 2016

Clapp Golf Course / Wichita, Kansas
Gray’s Lake Advisor - Gray’s Station / Des Moines, Iowa
Cherokee Trail Extension + Park Master Plan / Cherokee, Iowa
Ankeny Zoning + Subdivision Code Rewrite / Ankeny, Iowa
Mount Vernon Corridor Plan / Mount Vernon, Iowa
Tea Comprehensive Plan Update / Tea, South Dakota

PROFESSIONAL
REGISTRATIONS
American Institute of Certified
Planners
American Planning Association
LEED Green Associate

Johnson County Comprehensive Plan Update / Johnson County, Iowa
Warrensburg Comprehensive City Plan / Warrensburg, Missouri
Burlington Area-Wide Planning / Burlington, Iowa
Mount Vernon Corridor Plan / Mount Vernon, Iowa
Merle Hay Road Redevelopment Plan / Johnson County, Iowa
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SECTION FOUR / PROJECT TEAM

ABBEY HEBBERT

PLANNER I / CONFLUENCE
PROFESSIONAL + CIVIC AFFILIATIONS
American Planning Association / 2021 to Present

CURRENT + NOTABLE PROJECT EXPERIENCE
Edgerton Comprehensive Plan / Edgerton, Kansas
2035 Downtown Sioux Falls Plan / Sioux Falls, South Dakota
Falls Park Master Plan / Sioux Falls, South Dakota
Minot Comprehensive Plan / Minot, North Dakota
Paola Comprehensive Plan / Paola, Kansas
University Avenue Redevelopment Plan / West Des Moines, Iowa
Bondurant Comprehensive Plan / Bondurant, Iowa

Abbey’s passion for planning
stems from the desire to create
communities for all to enjoy
through interactive plan making
and design.

Waukee Neighborhood Design Guidelines / Waukee, Iowa

PROFESSIONAL
EXPERIENCE

South of Gray’s Lake Master Plan / Des Moines, Iowa

1 Year of Experience

Polk City Parks Master Plan / Polk City, Iowa

1 Year with Confluence

Northwest Waukee Neighborhood Master Plan / Waukee, Iowa

Knoxville VA District Design Guidelines / Knoxville, Iowa
Polk County Comprehensive Plan / Polk County, Iowa
Bondurant Comprehensive Plan / Bondurant, Iowa
Basehor Comprehensive Plan / Basehor, Kansas

EDUCATION
Kansas State University
Master of Regional and Community
Planning / 2021

Mission Comprehensive Plan / Mission, Kansas
Winterset Comprehensive Plan / Winterset, Iowa
The Crossings at Gretna / Gretna, Nebraska
Parker Road Land Use Study / Olathe, Kansas
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SECTION FIVE / SCOPE + SCHEDULE

SCOPE
Our planning process is our strength and our ability to engage
communities allows us to produce thorough assessments,
strategies and plans for implementation. Our team will
facilitate interviews with stakeholders to gain personal insight
into opportunities, obstacles and assist in the development of
future housing opportunities and challenges. This feedback, in
addition to the quantitative analysis, will ultimately help guide
the housing assessment’s proposed strategies, incentives and
plan for implementation.
We believe in the importance of maintaining our project
schedules and adhere to these timelines as reasonably
possible. Clearly articulating our methodology, process, and
overall desired outcome of the assessment, helps build trust
with our client and the community we are serving. There
could be an issue or two that arise during the process—so it
is important to build in some schedule contingency such that
these items can be addressed while avoiding or minimizing
undue delays or revisions to the timeline.

ENGAGEMENT PLAN

Community engagement will be a supporting component
of this project. Our intent is to hold a series of stakeholder
interviews with members of the community, identified by
the City, to help us better understand the opportunities and
challenges presented with Oskaloosa’s housing stock. These
stakeholders could include, but are not limited to:
• City Staff
• Members of City Council
• Members of the Planning Commission
• Chamber of Commerce President and Members
• Real Estate Agents
• Developers
• Bank Representatives

Our team’s intent from the outset of this community and
housing assessment is to analyze existing conditions and
influencing factors on the housing stock, develop thoughtfully
crafted strategies and action items with help from the
community, and provide a plan for implementation for the City.

COMPREHENSIVE HOUSING NEEDS ANALYSIS / CITY OF OSKALOOSA, IOWA

14

SECTION FIVE / SCOPE + SCHEDULE

PROPOSED WORK PLAN

PHASE 2 / STAKEHOLDER INPUT

Our proposed work plan for this project is organized into
three phases as follows over approximately a 4-month period.
Our work plan, project schedule, and fee can be adjusted and
modified as necessary to best meet the needs, timeframe, and
budget of the City.

PHASE 1 / PROJECT KICK-OFF, RESEARCH + ANALYSIS
(APPROXIMATELY 1 MONTH)
1.1 / PROJECT KICK-OFF MEETING WITH CITY STAFF (CM#1)
The Consultant Team will facilitate a project kick-off meeting
with City staff. The purpose of this meeting is to:
• Establish roles, responsibilities, and project contacts
• Determine any initial data needs
• Review the project scope, schedule, and key meeting dates
• Identify key stakeholders
1.2 / EXISTING CONDITIONS REVIEW AND ANALYSIS
The Consultant Team will gather and analyze data related
to population, economic, and housing trends in the City.
This preliminary analysis will examine data such as income
distributions, construction trends, property values and housing
age, and employment characteristics throughout the city.

(APPROXIMATELY 1 MONTH)
2.1 / STAKEHOLDER INTERVIEWS
Our team will conduct key stakeholder interviews to
incorporate this input into the assessment process. The
interviews can be conducted with representatives from
lenders, builders or developers, local employers, City and
County representatives, realtors and/or property managers,
local home buyers and renters, target markets and industries,
housing and social services providers, and economic
development agencies. Members of our team will reach out to
these identified individuals via email and schedule individual
interviews to be held virtually via video conference calls.
2.2 / STAKEHOLDER REVIEW WITH CITY STAFF (CM#3)
Following these stakeholder input meetings, the Consultant
Team will meet with the City to share all of the information
gathered from the stakeholder interviews conducted to date.
The purpose of this meeting is to review the ideas generated
by the stakeholders and set the preferred direction of
strategies to address housing needs in Oskaloosa.

Following this preliminary analysis, the Consultant Team will
produce a more robust analysis of demographic, economic
and housing market trends in Oskaloosa. Leveraging local,
county, state, and national datasets, we will provide demand
projections for housing as the city continues to grow and
develop. Baseline projections that will be included in the
assessment include but are not limited to: population and
housing demand forecasts, affordability analyses, and the
identification of needed housing typologies and price points.
These projections will assist in building ideas for strategies and
action items moving forward in the housing assessment.
1.3 / EXISTING CONDITIONS ANALYSIS REVIEW MEETING
WITH CITY STAFF (CM#2)
Our team will present to City staff an overview of the
consultant team’s findings from the existing conditions
analysis. For this overview, we will develop a preliminary draft
of this data, detailing demographic, economic, and housing
market data today. Data to be discussed includes:
• An existing demographic profile with population analysis
• An employment and economic analysis
• An initial analysis of existing residential parcels by typology
• A preliminary market analysis
• A preliminary assessment of housing gaps, both from an
affordability and typology perspective
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SECTION FIVE / SCOPE + SCHEDULE

PHASE 3 / DRAFT PLAN + EVALUATION
(APPROXIMATELY 2 MONTHS)
3.1 / DRAFT ASSESSMENT
The Consultant Team will prepare a draft community and
housing needs assessment, including housing strategies and
action items and an implementation plan, as detailed in the
RFP. The housing strategies and action items will provide
guidance on future housing policies and initiatives. The
implementation plan within the assessment will provide
priority rankings and timeline estimates for each strategy
and action item identified within the assessment. The specific
finished format and layout of the housing assessment will be
developed in collaboration with City staff.
3.2 / DRAFT ASSESSMENT REVIEW SESSION WITH CITY STAFF
(CM #4)
The Consultant Team will present elements and chapters of
the draft housing assessment to City staff. In the presentation
of the drafts, the Consultant Team will reiterate the feedback
received from the stakeholders and how this contributed to
the formulation of the strategies and plan for implementation.
The Consultant Team will record feedback and comments, and
update and modify the draft as requested.
3.3 / DRAFT ASSESSMENT PUBLIC PRESENTATION (PUBLIC
MEETING #1)
The Consultant Team will present the findings and
recommendations for the community and housing needs
assessment to the City Council once the plan has been
finalized and approved by City staff.
FINAL DELIVERABLES
Electronic copies (PDF and Word formats) of the draft and
final Comprehensive Housing Needs Analysis, an Executive
Summary, presentation materials, and maps will be provided.
The final plan document will be user and website friendly and
graphically rich.
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SECTION FIVE / SCOPE + SCHEDULE

SCHEDULE
Our team is ready and available with the necessary capacity to create a Comprehensive Housing
Needs Analysis and we are projecting that this project will take approximately 4-months to
complete. Therefore, with an anticipated start date in August of 2022, we expect to deliver to the
Analysis at the end November of 2022. As part of the project kick-off, we will outline a detailed
work plan and public meeting schedule to meet the needs of the City of Oskaloosa.

Oskaloosa, Iowa Comprehensive Housing Needs Analysis
Project Schedule
August
2022
Phase 1 - Project Kick-Off, Research + Analysis
1.1 Project Kick-Off Meeting with City Staff (CM #1)
1.2 Existing Conditions Review and Analysis
1.3 Analysis Review Meeting with City Staff (CM #2)

September
2022

October
2022

November December
2022
2022

August 1st

Phase 2 - Community and Stakeholder Input
2.1 Stakeholder Interviews
2.2 Stakeholder Review with City Staff (CM #3)
Phase 3 - Draft Plan + Finalization
3.1 Draft Assessment
3.2 Draft Assessment Review Session with City Staff (CM #4)
3.3 Draft Assessment Public Presentation (Public Meeting #1)
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SECTION SIX / COST OF SERVICES

COST OF SERVICES
Our not-to-exceed cost for providing the professional services as outlined in our
proposed Scope + Schedule is detailed below and includes all meeting and travel
expenses as well as the costs for the meeting advertisement signs. We proposed the
payment schedule be monthly based upon the percentage of work completed on
each of the 3 major phases.
While this is our best approximation of the level of effort it will take to successfully
complete this planning effort as outlined herein, our team remains flexible to review
specific components of our approach, work plan, schedule, and fee to adjust if
needed to best meet needs of Oskaloosa.
Phase 1 / Project Kick-Off Research + Analysis

$9,500

Phase 2 / Stakeholder Input

$8,000

Phase 3 / Draft Assessment + Finalization

$7,500

Total Fee Estimate

$25,000
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