WATER BOARD OF TRUSTEES
Regular Meeting
July 9, 2018
4:00 PM
Location: 1208 South 7th St.

Agenda
1. Oath of Office for newly appointed Board of Trustee member Brandon
Strasser.
2. Approve Agenda.
3. Reorganization of the Board of Trustees.
4. Approve minutes of the June 11, 2018 regular meeting.
5. Approve invoices and Financial Statements.
6. Customer Forum.
7. Consideration and discussion of pay application #1 from Dave Schmitt
Construction Company, Inc. for South D water main replacement.
8. Consideration and discussion of pay application #1 from Maguire Iron for
water tower painting.
9. Consideration and discussion of amending Distribution/Collection
Supervisor job classification.
10. Discussion of wastewater operations.
11. General Manager’s update.
12. Updates from members of the Board of Trustees.
13. Closed Session to evaluate the professional competency of an individual
whose appointment, hiring, performance or discharge is being considered
when necessary to prevent needless and irreparable injury to that
individual’s reputation and that individual requests a closed session. Iowa
Code § 21.5(1) (i) (2012).

14. Consideration and discussion of possible action on the General Manager’s
employment contract with Oskaloosa Municipal Water Department.
15. Adjourn.

INFORMATION CONCERNING AGENDA ITEMS:
Agenda Item #1
I will have the oath of office here for Brandon at the meeting on Monday. The current chair will
need to read it to Brandon and have Brandon repeat it. Brandon will then need to sign the
document. A copy will be made and inserted into the minutes and the original will go to City
Hall.
Agenda Item #3
This is the item that will determine who will be Chair and who will be Secretary. Kevin has
been Board Chair for the past year with Brad as the Board Secretary. There will need to be a
nomination from one of the members for the position of Chair, a second, and then a vote unless
there is more than one nomination for that position. The same will hold with the position of
Secretary.
Agenda Item #6
Chair – Please read this statement to the audience.
“This is the item reserved to receive comments from the community, our customers, for concerns
whether or not they are included in the current agenda. The community is encouraged to come and
speak before the Water Board of Trustees and asked to keep statements brief. Any questions are to
be asked of the Water Department staff and Board of Trustee members prior to speaking to the full
Board of Trustees so concerns may be properly researched and answered away from the meeting.
Comments are to be directed to the Board of Trustees only.”
There are no items at the time the agenda was prepared.
Agenda Item #7
In your packets you will find information that has been provided through Garden & Associates for
Pay Application #1 from Dave Schmitt Construction for the South D Street project. The City
Council considered this application at their meeting held July 2nd. The water main work is Division 2
for this project when you are looking at the information. As this is an Iowa DOT bid project, there is
only a 3% retainage allowed. On this application there was $149,068.55 worth of work that was
completed and verified by Garden & Associates. The retainage holds back $4,472.06, leaving
$144,596.49 due and owing on this application. I recommend approving the application as
submitted.
Agenda Item #8
Also in your packets you will find Pay Application #1 from Maguire Iron for the water tower
painting project. The contract for the North Tower is in the amount of $182,300.00 plus the logo for
$3500.00. Maguire has completed $124,231.80 worth of work, while a 5% retainage holds back
$6,211.59 bringing the total for the North Tower to $118.020.21 at this time. The South Tower
contract is set at 223,500.00 plus $3,500.00 for the logo. At this time there has been $15,000.00
worth of work completed on that tower. The retainage of $750 brings this value down to $14,250.00
for this application. The total for Pay Application #1 is $132,270.21. Garden & Associates have

reviewed the application and submitted it to the Board for your approval. There will be upcoming
change orders as they deal with the extra work that has been done on the inside of the North Tower.
That was communicated to you in an earlier email. That change order should be ready for next
month’s meeting. This project was originally scheduled to be completed in FY17-18 but due to
colder than usual weather this spring, the contractor is behind schedule. We will need to amend the
budget this year to account for spending on this project that is not in the FY18-19 budget.
Agenda Item #9
This job classification was originally approved in 2015 in the run-up to the 28E Agreement with the
City of Oskaloosa. During a recent conversation with lawyers from Ahlers and Cooney, the need to
reclassify this position was discussed. The position was originally classified as an exempt position.
During the course of this conversation, and the attorney’s review of job duties performed, the
recommendation was made to reclassify to a non-exempt status. Recommend approving the
reclassification of this position to non-exempt.
Agenda #10
Collection System Operations:
We have been televising along with the contractor who is performing sewer lining for the CIP project
as well as working on future CIP projects for Garden so that they are able to put these projects
together. Worked with the contractor on the South D project to dye test homes to verify sewer later
taps. Hired a contractor to fix failed sewer main that is causing sink holes, one of which turned out to
be an old steam line that was abandoned. Worked with Garden & Associates on a housing
development looking at placement of manholes and sewer main, while also installing taps for homes.
The jetter truck has been repaired and is back in service. The City is scheduled to replace the jetter
truck next fiscal year so staff have spent time meeting with representatives from various companies
and watching different demonstrations of new equipment to help determine what we will do moving
forward. With all of the rains, staff were out watching different manholes and tracking flow. Areas
that were bypassing were noted and then reported to the DNR. Staff investigated sewer complaints
and found that one of them was related to the sewer lining project that was occurring while another
one was found to be a tap that failed to be reconnected during the 3rd Avenue East reconstruction
project. Staff also went out and cleaned out the pit at the county shop and helped water department
staff find a leak by using the jetter truck to vacuum out an area with a multitude of buried utilities in
the way. Work continues on South D, and Phase II of the sewer work for I & I reduction.
Plant Operations:
Staff finished cleaning out the boiler tubes so that it could be put back in service, then had to replace
a relay in the boiler that had also failed. The elevator at the north plant was inspected by the State
and passed inspection. The bar rake and screen and the grit pump at the north plant had failures that
were repaired. The bar rake at the south plant had a bar rake failure that needs to have a new worm
gear installed, the part is on order with a 4 week lead time. Staff are manually raking the screen until
this unit can be fully repaired. This will cause overtime as staff need to come in at night to check on
the screen to ensure it isn’t plugged and sending flow to the lagoon. With the large rain storms that
we have received we have had bypass events at the south plant. Staff have been working to return
water that was sent to the lagoons back through the plant so that we have additional storage in case of
future events, but that has been slow going with the flow that continues to come in from the system.

In trying to return water in the upper EQ basin through the plant, the shaft for a sluice gate valve
broke and there is currently a turtle blocking the pipe. Staff are working to get the shaft fixed and
drain the basin safely. The grit tank at the south plant was replaced as the old one was failing and an
issue was raised by the DNR during a recent inspection. We took delivery of a new mower that was
a CIP purchase for FY18-19. The plants and lift stations have been mowed and sprayed. We have
had a couple different pumps and VFD drives that also failed and we called in the appropriate techs
to get them back up and running. The DNR will be here Tuesday the 10th to review plant flows at the
north plant. There is a question that was raised by them regarding how we are figuring flows. After
that there is a meeting with Fox Engineering staff to review the short term improvements that will be
delivered to the City Council soon for discussion.
Storm Water Operations:
Staff spent time unplugging different intakes and checking on complaints around town. There was a
sinkhole that developed on 4th Avenue West between South H and South I streets. This was repaired
under emergency conditions and when the contractor was making the repair we found that there was
approximately another 40-50 feet of pipe that was getting ready to fail also so it was replaced. There
is a storm intake and manhole on 11th Avenue West that no longer is able to drain. The property
owner has called to alert us to the issue and there are plans being made to remove the intake and
manhole and regrade and pour the curb to push flow down the street. Staff also went out and jetted a
storm sewer pipe on South F Street in cooperation with the County Secondary Roads Department.
The updated 28E tracking sheet will be in the agenda packet of materials.
Agenda Item #11
Distribution Operations:
There was one water main break in the 500 block of South D on the old 4” water main that will be
abandoned once the new main is all in place. We believe that this is the result of recent work in the
area. There were also other water mains breaks but they were directly tied to the contractor
performing point repairs for the Phase II sewer CIP project. There was also another water main
break on the private water main that is underneath Clemon’s parking lot. They have been informed
that we will be installing new water main along A Avenue West next year, but there is still quite a bit
of anxiety about the cost of repairs under this parking lot when they do happen. We received some
complaints about the workmanship of the South F project and staff went out and addressed one of the
issues raised. The other issue is being coordinated with Streets as to when the trail is poured back in
place. Staff are working on replacing a fire hydrant across from Taco John’s that was hit last fall and
needs to be replaced, replacing a fire hydrant on the William Penn campus and replacing a hydrant
just north of the intersection of South F and 263rd Street. The old hydrant was used to relieve
pressure when installing new main last year and caused flooding in a basement of a house nearby.
The hydrant is being located to remove future issues related to this problem. The work on South D
Street continues to progress. The north tower is done being primed inside as of this agenda. The
week of July 2nd the contractor was not in town working. The pay app for agenda item #8 shows the
breakdown of work completed as of the application date. I will try to gather some pictures for you.
There is extra work that was done inside as noted in the previous agenda item and a change order will
be forthcoming from Garden to cover the extra work. What it amounts to is extra time for pitting that
was worse than expected and the need to roll on the paint inside instead of spraying it on to allow for
better coverage in the areas with deep pitting as well as installing a barrier all the way around the top

of the tank where the sidewalls meet the top to eliminate the possibility of animal entry. There were
also some bolt holes that were filled in with some material that was removed during the cleaning
process and a few seams that needed filled in as well.
Plant Operations:
Wells 27 and 28 have been cleaned, rehabilitated and can be returned to service once the river drops
back inside its banks and we can get back out there and open valves. Well 33 was cleaned and had a
submersible pump installed. The old pump had enough costs for repair that it was more cost efficient
to replace it with a submersible versus maintaining the vertical turbine pump. Well 34 needs to have
the stuffing box replaced to eliminate the large leak that is currently happening during operation.
One of the mixers on the mix basin was repaired with a new stand-off box to reduce wear and tear on
the gear box. We have had a few issues but overall the plant continues to operate well and within
spec.
Office Operations:
There were 93 shutoffs this last week. Up considerably from the last several months. I have not yet
gotten the ad together for the office position to start that process, but hope to get it done and listed
soon so that we can be hiring for that position. I will have an agenda item next month for approval of
the plans for water main installation in the Marje addition. We finally have a permit back from the
DNR which was what we were waiting on. Crystal was able to finish year end reports and get those
sent out to Board members the week of July 2nd. The audit will start the week of the 9th with Hunt
and Associates performing the work.
Agenda Item #12
This is an item for members of the Board to provide updates or request future agenda items.
Agenda Item #13
It is time for the General Manager’s annual performance review. Kevin Tacke was going to be
sending out information to each member and then collecting it and preparing it for the meeting. I
will request a closed session for this meeting. The closed session is for discussion purposes only, any
action must be taken in open session under the next agenda topic.
Agenda Item #14
Depending upon the outcome of the closed session discussion, should the Board want to take any
action on the employment contract, this is the time for that action.

28E Agreement Year Two Tracking
Division of Responsibilities: 28E Agreement
Task or Project Description with Reference

Reference

Standard Operating Procedures documented

Section 1.2

Q1
X

Task or Project Completed
Q2
Q3
Q4
X

Notes or Measurements

X

SOPs have been documented and forwarded to City
Hall
This was done as part of the condition assessment
and staff continue to address deficiencies in
equipment as part of operations and maintenance

Preventative maintenance process control programs initiated

Section 1.2

X

X

X

Analysis of condition for all equipment completed

Section 1.2

X

X

X

Operations maintained within established budget parameters
Staffing adequate to meet 24/7 operations in place

Section 1.3
Section 1.3

X
X

X
X

X
X

Condition assessments are done for equipment in
the collection system as well as plant equipment.
Certain line items were exceeded, but the overall
budget was maintained.
Note deviations or exceptions

X

As we continue to move forward with allowing
supervisory personnel the ability to order and
submit Purchase Order requisistions, there is still a
need to remember to follow City Purchasing policy
as there have been times when purchases are made
before getting an approved Purchase Order.

Procurement policy is followed

Section 1.4

X

X

Section 1.5

1

1

1

Section 2.1(c)

X
X
X

X
X
X

X
X
X

Lift station maintenance

X

X

X

This item continues to move forward, albeit slowly
at times. Resource sharing is still occurring at an
improved rate with Water Sewer and Streets on
equipment as well as personnel. The Best Practices
is an area that will need continued assessment to
ensure that we are working towards where we need
to be with this goal.
Any necessary compliance and reports are
completed as needed.
Due quarterly
This is done on a daily basis.
This work is done in conjunction between City and
OMWD staff as well as a contractor for pump
maintenance and repair.

Utility locates

X

X

X

Locates are completed on a daily basis by staff.

Plant Operations

X

X

X

Staff complete plant operations on a daily basis.

Best practices perf. measures, resource sharing developed

NPDES permit maintained and required reports completed
Monthly compensation for services reviewed
Personnel necessary to operate/maintain systems provided

Section 4.2
Exhibit B-1

OMWD started operational management in Q2 of FY15-16,
so Q1 is actually in FY16-17

1

28E Agreement Year Two Tracking
X

Lift Station Operations

X

X

Personnel necessary to operate/maintain SBR provided

Exhibit B-2

Sampling and testing pursuant to NPDES permits completed
Serve as liaison between city, DNR and EPA

Exhibit B-4
Exhibit B-5

X
X

X
X

X
X

Sludge transfer and disposal completed

Exhibit B-6

X

X

X

X

Vector control

Staff complete plant operations on a daily basis.
Not needed at this time. OFPC is currently
operating this plant with their own personnel.
This is performed every week as necessary to meet
the NPDES permit.
This is done as needed.
Sludge hauling is done on a weekly basis from the
NE plant, and as needed from OFPC.
This is done when land application of bio-solids
happens in the fall, but staff are aware always on
top of this issue.

Preventative maintenance program implemented

Exhibit B-7

X

X

X

Repairs to the collection system are coordinated

Exhibit B-8

X

X

X

Condition assessments are complete and staff have
gathered manufacturer's recommendations for
maintenance. No software has been purchased, but
staff are following recommendations from the
manufacturers.
This is an item that is done on a continual basis. As
needs arise staff will determine the best means of
repair and solicite the needed bids/quotes or
perform the repairs in-house.

X

X

X
X
X

X

X
X
X
X
X

Contract as Needed, staff respond to complaints for
individual manholes as they arise.
Contract as Needed
Contract as Needed
Contract as Needed
Contract as Needed

Manhole adjustment
Non-structure line sealing and point repair
Manhole rehabilitation
Structural line repairs
Line replacements
Utility locates completed for sewer and stormwater

Exhibit B-9

X

X

X

Sewer taps inspected for interceptor line

Exhibit B-9

X

X

X

Locates are completed on a daily basis by staff.
All taps are inspected and records are taken and
shared with engineering staff.

X

Staff worked on jetting and televising the NW
quadrant last year. When working to get back out
in the system this spring the transmission in the
jetter truck failed and needed replaced. This took
almost 2 months to complete, pushing us even
further behind. Staff have been working with
Garden Engineering to televise for future CIP
projects and we are still behind on getting the NW
quadrant done.

Sanitary sewer inspection and cleaning program developed

Exhibit B-10

X

X

OMWD started operational management in Q2 of FY15-16,
so Q1 is actually in FY16-17

2

28E Agreement Year Two Tracking
Staff are working on this item year around as time
and staffing levels allow.
Staff are completing this work as it is identified
through televising or when found through a
complaint basis.
Staff are working on this item year around as time
and staffing levels allow.
Staff are compiling reports are they are done
televising differenct sections of pipe.
There is curently a PO issued for this work and it is
scheduled to occur in October

Line cleaning

X

X

X

Root cutting

X

X

X

TV inspection

X

X

X

Compilation of TV reports and rehabilitation projects

X

X

X

Root foaming

X

X

X

X

Emergency response

X

X

X

Overflow and complaint response investigation and reporting

X

X

X

This is handled as calls come in to City Hall, the
Street Department office, or OMWD offices.
This is an as needed item. Staff respond to
customer calls as they come in.

X
X
X

Staff have worked on this issue as part of the I&I
investigation with Garden & Associates and
continue to work to identify areas that need repair.
Contract as Needed
Contract as Needed

1

Staff were working on jetting and televising the
sanitary sewer on the NW quadrant of town this last
year. This spring when trying to get back out into
the system, the jetter experienced a number of
problems which ultimately resulted in the
transmission being replaced. We were without this
truck for almost 2 full months and fell even further
behind schedule. Staff are working to finish up the
NW quadrant sanitary sewer and have also been
jetting and televising for future CIP projects for
Garden & Associates. We have not started to
complete any storm sewer jetting and televising
work unless it is related to future CIP projects. It is
the recommendation of OMWD that this portion of
the 28E be renegotiated.

Respond to customer calls for blocked sanitary sewer lines

Exhibit B-10

Cross connection investigation and response
Structural line repairs
Line replacements

Stormwater inspection and cleaning program developed

X
X
X

Exhibit B-11

1

X
X

1

OMWD started operational management in Q2 of FY15-16,
so Q1 is actually in FY16-17

This item is handled as calls come in to City Hall, the
Street Department office, or OMWD offices.

3

28E Agreement Year Two Tracking
Staff at this time are responding to complaints for
storm sewer as sanitary sewer is the priority for
cleaning.
Staff have been completing this on either a
complaint driven basis or as identified through
televising efforts in the system.
This item is done more in the fall on a regular basis
and other times throughout the year on a complaint
basis.
Contract as Needed
Contract as Needed

X

X

X

X

X

X
X
X

X

X

X

Storm and emergency response

X

X

X

This item is done as needed per customer calls.
This item is done as needed with respect to storm
and other emergency needs.

Complaint response investigation and reporting

X

X

X

This item is done as needed per customer calls.

Line cleaning

Root cutting

Catch basin cleaning
Structural line repairs
Line replacements
Respond to customer calls for blocked stormwater lines

Exhibit B-11

Implement manhole inspection and mapping program

Exhibit B-12

X

X

X

Manhole maintenance

X

X

X

TV inspection

X

X

X

X
X
X
X

X
X
X
X

X
X
X
X

X

X

X

X

Compilation of TV reports and system evaluation
Maintain cleanliness of facilities and equipment
Mow grass and remove snow from all wastewater facilities
Detention pond maintenance

Exhibit B-13
Exhibit B-13

Fat Oils and Grease (FOG) inspection program
Land application of sludge and reporting

Exhibit B-14
Exhibit B-15

X

Report septage discharge report

Exhibit B-16

X

OMWD started operational management in Q2 of FY15-16,
so Q1 is actually in FY16-17

Hr Green has completed most of the mapping and
inspection of the sanitary sewers and a large
percentage of the storm sewer system. There are
still areas that will need to be mapped and
inspected, but most of these have been identified.
While working through budgeting we will try to
identify funds to complete this work.
OMWD and City staff are working to identify
manholes that need to be repaired and lining up
contractors to complete the repairs.
Staff are working on this item year around as time
and staffing levels allow.
Staff are compiling reports are they are done
televising differenct sections of pipe.
Staff work on this item on an ongoing basis.
Staff work on this item on an ongoing basis.
Staff work on this on an as needed basis.
This work is completed in the winter as time allows,
but staff continue to monitor it the remainder of
the year.
Annual task
This is completed on a monthly basis with the
completion of the DNR's discharge monitoring
reports.

4

28E Agreement Year Two Tracking

Present septage discharge requests to city for approval
Secure and properly protect wastewater facilities

Exhibit B-16
Exhibit B-17

X
X

X
X

X
X

This is an as needed item. When an expansion or
new industry comes to Oskaloosa, staff
communicate with City Hall as to how to proceed.
This is done on a daily basis.

Provide monthly and annual performance reports to city

Exhibit B-18

X

X

X

Comply with all city, state and federal rules and regs.

Exhibit B-19

X

X

X

The City is provided with copies of the Discharge
Monitoring Report and Industrial Cost Recovery as
part of normal operations. In the past the City
Manager has requested a more formal operations
report from OMWD. That is an item that still needs
to be worked on as it is not done on a regular basis.
This is completed on an ongoing basis with
operations.

Maintain professionalism with community groups
Coordinate with the city engineer and contractors on projects

Exhibit B-20
Exhibit B-21

X
X

X
X

X
X

This is completed as needed within the community.
This is completed on an ongoing basis.

I & I abatement and system rehabilitation projects
Structural line repairs

X
X

X
X

X
X

These are being worked on with Garden &
Associates as part of the contract for services for I&I
abatement per the Iowa DNR request in 2014.
Contract as Needed

Development process (development review, plan review)

X

X

X

Staff work with Engineering when plans come in to
review before building permits are issued.

Inspection of developer projects
Inspection of sanitary sewer (city projects)
Inspection of storm water (city projects)

X
X
X

X
X
X

X
X
X

X

X

X

Staff work with Engineering staff to coordinate
inspection of developments as needed.
This is done as needed by staff.
This is done as needed by staff.
Staff work with contractors for any repairs or
retrofits of lift stations as needed.
Work has been completed within the contract
amount. There is additional work needed, but
funding needs to be in place first.
Staff maintain the old maps and update them as
needed as well as keep records for inspections that
have occurred since OMWD took over operations.
This is completed on an ongoing basis.

Installation of lift station projects

Create and maintain GIS information

Create and maintain system mapping
Serve as liaison with industries, new or existing

Exhibit B-22

X
X

X
X

X
X

Provide assistance with 5-year CIP and O&M budgeting

Exhibit B-23

X

X

X

X

X

X

Accounting

OMWD started operational management in Q2 of FY15-16,
so Q1 is actually in FY16-17

This is completed as needed throughout the year.
Staff complete this on a daily, weekly, and monthly
basis.
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X

X

X

Done as needed
Done as needed
Staff continues to work with Garden & Associates
on the I&I study and help provide video data of the
collection system.

X
X

X
X

X
X

As Garden identifies projects, staff are working to
incorporate that into the CIP budget.
This is done daily at both treatment plants

X

For the last year we have been working on pretreatment agreements and any necessary
investigations for potential customers as they arise.

Preparing and revising sanitary sewer master plans
Preparing and revising storm water master plans

Provide assistance with inflow and infiltration analysis and reduction

Exhibit B-23

I & I abatement and system rehabilitation projects
Flow monitoring

Provide assistance with Industrial Pre-treatment investigation

Exhibit B-23

X

X

OMWD started operational management in Q2 of FY15-16,
so Q1 is actually in FY16-17
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Division of Responsibilities: Baseline
Sanitary Sewer

City
Line cleaning

OMWD
X

N/A

Q1
X

Task or Project Completed
Q2
Q3
Q4
X

X

Root cutting

X

X

X

X

Emergency response

X

X

X

X

Overflow and complaint response investigation and reporting

X

X

X

X

Cross connection investigation and response

X

X

X

X

Manhole adjustment
Non-structure line sealing and point repair
Manhole rehabilitation

X
X
X

X

X

X

X
X
X

TV inspection

X

X

X

X

Compilation of TV reports and rehabilitation projects

X

X

X

X

I & I abatement and system rehabilitation projects

X

X

X

X

Notes or Measurements
Staff are working on this item
year around as time and
staffing levels allow.
Staff are completing this work
as it is identified through
televising or when found
through a complaint basis.
This is handled as calls come
in to City Hall, the Street
Department office, or OMWD
offices.
This is an as needed item.
Staff respond to customer
calls as they come in.
Staff have worked on this
issue as part of the I&I
investigation with Garden &
Associates and continue to
work to identify areas that
need repair.
Contract as Needed, staff
respond to complaints for
individual manholes as they
arise.
Contract as Needed
Contract as Needed
Staff are working on this item
year around as time and
staffing levels allow.
Staff are compiling reports
are they are done televising
differenct sections of pipe.
These are being worked on
with Garden & Associates as
part of the contract for
services for I&I abatement per
the Iowa DNR request in
2014.

Root foaming
Structural line repairs
Line replacements

X
X
X

X
X
X

X

X
X

Lift station maintenance

X

X

X

X

Vector control

X

X

There is curently a PO issued
for this work and it is
scheduled to occur in October
Contract as Needed
Contract as Needed
This work is done in
conjunction between City and
OMWD staff as well as a
contractor for pump
maintenance and repair.
This is done when land
application of bio-solids
happens in the fall, but staff
are aware always on top of
this issue.

X

X

1

1

1

X

X

X

X

Sludge Hauling

X

X

X

X

This work is completed in the
winter as time allows, but
staff continue to monitor it
the remainder of the year.
This work is done as needed
by staff.
Locates are completed on a
daily basis by staff.
Sludge hauling is done on a
weekly basis from the NE
plant, and as needed from
OFPC.

Plant Operations

X

X

X

X

Staff complete plant
operations on a daily basis.

Lift Station Operations

X

X

X

X

Staff complete plant
operations on a daily basis.

Fat, oil and grease program

X

Easement and access road maintenance

X

Utility locates

Storm Water

City

Line cleaning

OMWD

X

N/A

Task or Project Completed
Q1
Q2
Q3
Q4

X

X

X

Notes or Measurements
Staff at this time are
responding to complaints for
storm sewer as sanitary sewer
is the priority for cleaning.

Root cutting

Catch basin cleaning
Manhole maintenance
Storm and emergency response
Complaint response investigation and reporting
Maintenance of public streams/creeks/open channels
Processing and disposal of sweeper, catch basin and storm line
Structural line repairs
Line replacements
Roadside ditches and piping system in County roads

X

X

TV inspection

Compilation of TV reports and system evaluation
Nuisance complaint mowing
Detention pond maintenance
Proactive leaf management program
Utility locates

Engineering, Inspection and Support Services

Development process (development review, plan review)
Sanitary sewer connection permit issuance
Stormwater connection permit issuance

Staff have been completing
this on either a complaint
driven basis or as identified
through televising efforts in
the system.

X
X
X
X
X
X
X
X
X

X
X
X
X
X
X

X

X

X
X
X
X
X
X

X

X
X
X
X
X
X
X
X
X

X

X

X

X

X

X
X
X

X

X

X

X

X

X

X
X

City

X
X
X

OMWD

X

N/A

Task or Project Completed
Q1
Q2
Q3
Q4

X

X

X

This item is done more in the
fall on a regular basis and
other times throughout the
year on a complaint basis.
Contract as Needed

Contract as Needed
Contract as Needed
Contract as Needed
By Request or Agreement
Staff are working on this item
year around as time and
staffing levels allow.
Staff are compiling reports
are they are done televising
differenct sections of pipe.
Fire Department handles this
work now.

Notes or Measurements
Staff work with Engineering
when plans come in to review
before building permits are
issued.

Billing and collection of monthly service charges

X

X

X

X

Inspection of developer projects

X

X

X

X

X

Inspection of sanitary sewer (city projects)

X

X

X

X

X

Inspection of storm water (city projects)

X

X

X

X

X

Installation of lift station projects
Erosion control permit issuance XXXXXXXXXXXXX

Erosion control inspection XXXXXXXXXXXXX

Accounting

X
X

X

X

Industrial waste program XXXXXXXXXXXXXX

Create and maintain GIS information

Create and maintain system mapping
Maintaining engineering records of systems
Preparing and revising sanitary sewer master plans
Preparing and revising storm water master plans
Response to customer billing inquiries

X

X
X
X
X

Billing has moved to monthly
and collection happens on a
daily basis.
Staff work with Engineering
staff to coordinate inspection
of developments as needed.
This is done as needed by
staff.
This is done as needed by
staff.

X

Staff work with contractors
for any repairs or retrofits of
lift stations as needed.

X

Staff work with Engineering
and any contractors as
needed for this item.

X

X

X

X

X

X

X

X

Staff complete this on a daily,
weekly, and monthly basis.
Staff work with current
industries as well as any
planning an expansion or new
facility on the industrial waste
program

X

Work has been completed
within the contract amount.
There is additional work
needed, but funding needs to
be in place first.

X

Staff maintain the old maps
and update them as needed
as well as keep records for
inspections that have
occurred since OMWD took
over operations.

X

X

X

X

X

X

Done as needed
Done as needed

X
X
X

X

X

X

This happens on a daily basis.

Public information, newsletters, etc. for sanitary sewer and storm
water

X

Flow monitoring

X

X

X

X

Inspection of private facilities

X

X

X

X

Utility Locates
Fixture counting

X
X

X

X

X

X

X

X

X

X

X

X

X

Vehicle maintenance
Field yard general maintenance

X

This is not an item that is an
ongoing practice at OMWD
for water. To move forward
for sewer and storm water,
additional guidance and items
showing past practices should
be shared with OMWD.
This is done daily at both
treatment plants
This item is done as needed
when customers call in.
This item is done on a daily
basis as a matter of
operations.
WHAT IS THIS FOR???
This is done as needed by
staff.
This is done as needed by
staff.

OSKALOOSA MUNICIPAL WATER DEPARTMENT
JOB CLASSIFICATION: Distribution/Collection Supervisor

DEPARTMENT:

ACCOUNTABLE TO:

FLSA STATUS:

Water

General Manager

Non-exempt

CLASS SUMMARY:
Incumbents are responsible for serving as a lead to Water/Wastewater Maintenance I and
Maintenance II workers and for performing skilled maintenance activities. Duties include:
monitoring and assigning work to employees; performing, coordinating, organizing, and
overseeing Water/Wastewater projects; overseeing and performing repairs and maintenance of
water distribution and sanitary sewer systems; performing snow removal duties; purchasing
materials and tracking expenses; operating and overseeing equipment operation; maintaining
equipment; making water/wastewater taps; assisting in the coordination of joint projects with
other departments; locating utilities; investigating and responding to concerns and complaints by
the public, contractors, developers and other agencies, and assisting in the completion of other
Water/Wastewater projects.

DISTINGUISHING CHARACTERISTICS:
The Distribution/Collection Supervisor is the fourth level of a four-level Water/Wastewater series.
The Distribution/Collection Supervisor is distinguished from the Water/Wastewater Maintenance
II worker by its responsibility for assisting in the coordination of Water/Wastewater maintenance
and serving as a lead to Water/Wastewater Maintenance I and Maintenance II workers. The
Distribution/Collection Supervisor is distinguished from the General Manager who has full
supervisory authority.

DUTY
NO.

ESSENTIAL DUTIES: (These duties are a representative sample;

FREQUENCY

1.

Serves as a lead to Water/Wastewater Maintenance I and Maintenance
II workers by monitoring and assigning work to employees.

Daily

2.

Coordinates, performs, organizes, and schedules Water/Wastewater
projects such as maintaining and repairing water
distribution/treatment and sanitary collection/treatment systems.
Assigns staff to specific projects.

Daily

3.

Ensures projects are on schedule and completed by working with
contractors and ensuring crews have the required materials and
equipment.

Daily

4.

Locates Water/Wastewater utilities such as water and sanitary sewers.

Daily

position assignments may vary.)

Oskaloosa Municipal Water Department
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OSKALOOSA MUNICIPAL WATER DEPARTMENT
JOB CLASSIFICATION: Distribution/Collection Supervisor

DUTY
NO.

ESSENTIAL DUTIES: (These duties are a representative sample;

FREQUENCY

position assignments may vary.)

5.

Purchases materials and tracks expenses, maintains adequate
inventories and evaluates new materials and products.

Monthly

6.

Operates and maintains equipment and ensures preventative
maintenance is completed by scheduling lubrications, mechanical
adjustments, washes and mechanical work.

As Required

7.

Performs snow removal duties such as operating snow plows and
hauling, shoveling, and applying chemicals and abrasives to parking
lots, driveways, sidewalks and steps.

As Required

8.

Assists in the coordination of joint projects with other departments.

As Required

9.

Will be available to respond in emergencies or unusual situations
outside of the normally assigned work periods.

As Required

10.

Resolves issues with the public, contractors, developers and other
agencies by investigating and responding to concerns and complaints.

As Required

11.

Performs other duties as assigned.

As Required

Knowledge (position requirements at entry):
Knowledge of:
• Water distribution systems, hydrants, valves, fittings, maps and flows;
• Sewer collection systems, manholes, pipes & fittings, flows, and repairs and maintenance;
• Work zone safety;
• Excavation safety;
• Construction techniques;
• Maintenance techniques;
• Supervisory techniques;
• Equipment uses and practices;
• Traffic control.

Oskaloosa Municipal Water Department
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OSKALOOSA MUNICIPAL WATER DEPARTMENT
JOB CLASSIFICATION: Distribution/Collection Supervisor

Skills (position requirements at entry):
Skill in:
• Coordinating maintenance projects;
• Inventorying supplies and materials;
• Operating and maintaining equipment
• Monitoring employees
• Reading blueprints and Engineering plans;
• Problem solving;
• Communication, interpersonal skills as applied to interaction with coworkers, supervisor, the
general public, etc. sufficient to exchange or convey information and to receive work
direction.

Training and Experience (position requirements at entry):
High School Diploma or General Equivalency Diploma (G.E.D.) and four years of utility
maintenance, or related experience; or an equivalent combination of education and experience
sufficient to successfully perform the essential duties of the just such as those listed above.

Licensing Requirements (position requirements at entry):

• Class A, Commercial Driver’s License with tanker and air brake endorsements.
Incumbents may be required to have:
• Water Distribution Grade II and/or Sewer Collection Grade II License(s).

Working Conditions (position requirements at entry):
•

•
•

Incumbents may be subjected to moving mechanical parts, vibrations, fumes, odors, dusts,
gases, chemicals, oils, extreme temperatures, inadequate lighting, work space restrictions,
poor ventilation, and intense noises.
Incumbents will work outdoors in all kinds of weather conditions, as necessary, as well as
indoors, as necessary.
Incumbents will operate a multitude of equipment with varying degrees of noise and
vibration.

Physical Requirements:
Positions typically require: climbing, balancing, stooping, kneeling, crouching, crawling,
reaching, standing, walking, driving, pushing, pulling, lifting, grasping, feeling, talking, hearing,
seeing and repetitive motions.
Heavy Work: Exerting up to 100 pounds of force occasionally, and/or up to 50 pounds of force
frequently, and/or up to 20 pounds of force constantly to move objects.

Oskaloosa Municipal Water Department
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